NASPNCLAI NST 1754. 1A
Code 001 00

NASPNCLA | NSTRUCTI ON 1754. 1A

Subj : SEXUAL ASSAULT VI CTI M | NTERVENTI ON ( SAVI) PROGRAM STANDARD OPERATI NG
PROCEDURES

Ref : (a) SECNAVI NST 1752. 4
(b) OPNAVI NST 1752. 1A

Encl : (1) Sexual Assault/Rape Victim Advocacy Points of Contact
(2) Protocol for Handling Sexual Assault/Rape Cases
(3) Victims Right

1. Purpose. To issue policy, procedures, and responsibilities for
i npl enent ati on and operation of the Sexual Assault Victimlntervention (SAVI)
Program for NAS Pensacol a and its tenant commands per references (a) and (b).

2. Cancellation. NASPNCLAINST 1754.1
3. Background

a. The Secretary of the Navy and Chief of Naval Operations directed | oca
conmmanders to establish policy, provide guidance, and designate
responsibilities for inplenmentation of the SAVI Programwithin the Departnment
of the Navy.

b. A viable sexual assault/rape education and prevention programw ||
create an awareness that ultimately | eads to reduction of sexual assault/rape
i nci dents.

c. Sexual assault victimadvocacy ensures sensitive, coordi nated, and
ef fecti ve managenent of sexual assault cases. This includes access to
communi ty providers and counseling access as appropriate.

d. Standardi zed reporting of sexual assault/rape incidents and
mai nt ai ni ng statistics of these incidents allow nonitoring of the
ef fecti veness of prevention education and other efforts of the SAVI Programin
elimnating sexual assault in the Navy.

4. Applicability. This instruction applies to the NAS Pensacol a Regi ona
Command and all tenant units or activities therein.

5. Action. Sexual assault is a crimnal act that is absolutely inconpatible
with the Navy's core val ues, high standards of professionalism and personal
di sci pline.

a. The SAVI Coordinator, located at the Famly Service Center, is
designated to i npl ement and adm nister the provisions contained in this
i nstruction.
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b. A conprehensive SAVI volunteer victimadvocate organi zati on has been
established for the Pensacola mlitary conmunity to respond to incidents of
sexual assault and provide victimadvocate services whenever needed.
Departments which serve as initial points of contact into the mlitary system
for a sexual assault victimw Il becone famliar with enclosures (1), (2), and

(3).

c. Departnments which serve as initial points of contact into the mlitary
system for a sexual assault victimw |l follow the protocol at enclosure (2).
These points of contact generally include, but are not limted to, Naval
Crimnal Investigative Service (NCI'S), Medical Treatment Facility (MIF),

Fam |y Service Center, Judge Advocate, Base Security, Quarterdeck, and
Chapl ai ns.

d. Prevention of sexual assault will be pursued by an aggressive
awar eness education program and by command procedures, which reduce
potentially hazardous situations. Annual sexual assault awareness and
prevention training will be conducted at the conmand | evel for all personnel
Command | ndoctrination training should al so include sexual assault awareness
and prevention training. To coordinate this training, contact the SAVI
Coor di nat or .

e. Commanding O ficers and agencies responding to a sexual assault (Base
Security, NCOS, FSC, MIF, NLSO OOD, etc.) shall provide available information
to the SAVI Coordinator within 3 working days of initial contact and
thereafter as requested for updates. Format for this report is enclosure (2)
to reference (a). The SAVI Coordi nator serves as the Data Collection
Coordi nator (DCC) for Sexual Assault Incident Reports. As such, the DCC
conpiles informati on and submits reports via the chain of command for entry
into the Sexual Assault/Sexual Harassment (SASH) Integrated DataBase | ocated
at Echelon 2 command (CNET). Due to the sensitive nature of this information
t he nunber of personnel handling such information should be kept to a m ni num

f. Command personnel responding to the report of a sexual assault have
both a specialized and col | aborative role. A coordinated team approach to
responding to reports of sexual assault is key to sensitive, conprehensive
handl i ng of these cases. Above all, personnel responding to the report of a
sexual assault incident nust remenber the victimnust be treated with fairness
and with respect for his/her dignity and privacy (enclosure (3)).

J. M DENKLER
Di stri bution:
ACD
( NASPNCLAI NST 5216. 1S)

St ocked:

Commandi ng O fi cer

NAS Pensacol a

190 Radford Bl vd
Pensacol a, FL 32508-5217
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SEXUAL ASSAULT VI CTI M ADVOCATE
PO NTS OF CONTACT

There will be an on-call SAVI Advocate between 1600 and 0730, Mbonday through
Friday, and all day on weekends and hol i days.

To reach the on-call SAVI Advocate volunteer, call 452-5678, which is the base
pager system You will receive an autonmated nmessage to enter the pager
nunber .

Primary on call pager = 491
Alternate on call pager = 492

VWhen pager nunber is entered, you will again receive an autonmated nessage to
enter function code. Function codes are # 2 for voice nmessage and # 3 for
digital entry. Due to system set up, request function code # 3 be entered
foll owed by entry of the phone nunmber you are calling from

After your initial attenpt to contact primary on-call, wait a reasonabl e
anmount of tine to allow call back, then attenpt to contact alternate on-call.
If unable to get a response fromeither on-call pager, contact SAV

Coordi nator at (H) 457-4601 (Joe Del Signore). |If no answer, call pager 496.

The primary point of contact during duty hours is the SAVI Coordi nat or
| ocated at the Family Service Center, Building 625, NAS Pensacol a, phone
452-5990 or pager 496.

O her I nportant Nunbers:

Naval Hospital Emergency Room 505- 6730/ 6731
Naval Hospital Social Wrk Departnent 505- 6741
Naval Crimnal Investigative Service 452-4211

Base Security (DOD Police) 452- 2453
Corry Police 452- 6508
Saufl ey Police 452- 1630
Chapl ai n 452-2341
Pensacol a Pol i ce Depart nent 435- 1900
Escanmbi a County Sheriff's Departnment 436- 9630

Rape Crisis Center 433-7273
VWiting Police 623- 7708/ 7709/ 7331
Santa Rosa County Sheriff’s Depart nment 983-1100

Encl osure (1)
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SEXUAL ASSAULT | NTERVENTI ON PROTOCCL

1. Research has shown that an unintentional consequence of victim
interviewing and treatnment by health care providers and investigative
officials can be the re-victimzation of sexual assault victins. Victins are
sonmetines required to repeatedly answer intimate questions, explain (if not
defend) their actions and notives, and undergo intrusive nedi cal exam nations.
This protocol is established to ensure conmpetent, sensitive handling of sexua
assault victins.

2. This enclosure provides procedures for initial intervention or response to
reported incidents of sexual assault. This protocol nust be widely
di stributed and posted for ready access.

3. This protocol has been prepared for the purpose of providing guidance to
departnments, which serve as initial points of contact for victinms of sexua
assault. These points of contact generally include, but are not linmted to:

a. Naval Crimnal Investigative Service (NCS)
b. Medical Treatnent Facility (MIF)

c. Famly Service Center (FSC

d. Judge Advocate

e. Base Security

f. Quarterdeck (OOD)

g. Chaplains

4. Command personnel responding to the report of a sexual assault have both a
speci alized role and a col |l aborative one. A coordinated team approach in
responding to reports of sexual assault is key to a sensitive, conprehensive
handl i ng of these cases. Personnel identified in this enclosure should
recei ve annual training in crisis intervention and Rape Trauma Syndrone in
order that command response be nore effective and appropriate.

5. Al initial points of contact for victinms shall treat the victimin a
manner whi ch observes victimsensitivity. The follow ng are inportant
consi derati ons:

a. VictimResponse. Each sexual assault victimwill respond differently,
dependi ng upon victimmaturity, personality, personal history, and factors
unique to this assault. DO NOT discount a victims report based on the
victims enotional state or style of relating the events of the incident.
Recanting the initial allegation because of the trauma of sexual assault by
the victimis not uncomnmon. Victins are often enbarrassed, fear reprisal by
the of fender(s), their superiors and/or peers, fear adverse effects on
career advancenent, fear not being believed, and desire to avoid retellings of
the incident, all of which constitute re-victimzation. Note: Recantation
does not necessarily nmean that the victimlied or that a sexual assault did
not occur. There are multiple reasons why sexual assault victinms recant,
dependi ng on the circunstances of the case.

Encl osure (2)
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b. Cultural Considerations. A victimmy be froma culture that does not
recogni ze sexual assault. Victinms of sanme gender assault may be reluctant to
di scuss the crinme or admt that a rape/sexual assault occurred due to
enbarrassnent or concern with being | abel ed as honbsexual

c. Personal Bias. |If a person has biases regardi ng sexual assault, these
preconcei ved beliefs nmust not be projected to the victim Personnel who have
been personally affected by sexual assault or unduly biased by their
i nvol venent in other cases may need to defer participation to a colleague. 1In
many cases, the initial point of contact (e.g., Base Security) will be the
first representative of the crimnal justice systemto contact a sexua
assault victim The actions of the first responder set the tone for the later
enotional recovery of the victimand for a successful resolution of the case.
Sensitivity training for personnel shall be provided annually, since it can
alleviate sone of the attitudinal problens in this area.

d. Professional Conduct. Respondents nust handle cases in a professiona
manner at all tines. Wiile the victimis considered the "crinme scene," the
victimis a human being and, at all times, is to be treated with sensitivity
and respect. Many people are unconfortable dealing with sex-related crines.
Personnel should learn their indicators of disconfort and will refrain from
the foll owi ng when handling such cases:

(1) DO NOT joke about the case to the victimor coll eagues.
(2) DO NOT be accusatory in your questions.

(3) DO NOT make a val ue judgnent about the victimor the victins
behavior at the tine of the incident. Avoid a "he/she deserved it" nentality.

(4) DO NOT make promises to the victimin an effort to make hinf her
feel better or gain his/her confidence.

(5) DO NOT discuss the case outside of official channels.

(6) DO NOT say anything while on the scene that you would not want the
victimto hear. (Being out of eyesight of the victimdoes not nean bei ng out
of earshot.)

(7) DO NOT show partiality to victins due to their rank

(8) DO NOT discourage a victimfromfiling a report.

(9) Explain procedures to the victim Be aware that victinms can be
intimdated or upset by police cars, unifornms, radi o comruni cati on devi ces,
etc.

6. Base Security shall:

a. Respond to all sexual assault calls occurring under their
jurisdiction.

Encl osure (2) 2
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b. Notify NCIS imediately if the sexual assault occurred on property
under DON jurisdiction. |If the assault occurred on property not under DON
jurisdiction and the offender(s) is not affiliated with the mlitary, the
victi mmay choose whether or not to report to civilian | aw enforcenent
officials. If the victimchooses to report to civilian |aw enforcenent
officials, Base Security can nmake the initial contact on behalf of the victim

c. Ensure the victimhas some formof clothing and is not |eft naked or
exposed. Provide sone neans of cover, such as a blanket, |large towel, etc.

d. Ensure the victimreceives imedi ate nmedical care for any injuries
warranting such care

e. Explain the availability of victimadvocacy services and notify the
on-call SAVI Advocate (see enclosure (1)) if not already done. Determ ne and
informthe on-call SAVI Advocate of the victims preference concerni ng gender
of the advocate when possible.

f. If first to arrive at the crine scene, collect only the necessary
information (e.g., victinms identity, location and time of incident, name
and/ or description of assailant), taking precautions to secure the crine
scene. Do not ask detail ed questions and/or pressure the victimfor
responses.

g. Make apprehensions of alleged offender(s), as appropriate.

h. Provide support and reassurance to the victim Making the victimfee
safe, secure, and in control again is inportant.

i. Advise the victimnot to destroy possible evidence by bat hi ng,
douchi ng, changi ng cl othes, eating, drinking, or cleaning up in any way.

j. Explain normal | aw enforcenent procedures, which will occur in the
next 24 hours to the victimso he or she is aware of and can anticipate future
actions/ processes.

k. If the victimis enotionally upset or distraught, attenpt to cal mthe
victimuntil further assistance (e.g., Victim Advocate, duty Chaplain, FSC
Counsel or) can be arranged. Be aware that the victimmay be intimdated or
upset by police cars, uniforns, radio comunication devices, and extraneous
police officers not directly involved in the case.

. Arrange transportation for the victimto an appropriate MIF, unless
the victimhas already reported there.

m In cooperation with NCI'S and | ocal |aw enforcenent agencies, advise/
assist victimon safety precautions in the event the alleged offender(s) poses
a continuing threat.

n. Notify the victims Commanding Oficer or Conmand Duty O ficer (CDO
(after normal working hours) that a sexual assault has occurred. Provide the
victims nanme, identifying data, and incident report only to the CDO or the
victims Conmandi ng O ficer.

0. Wthin 3 working days, provide the installation SAVI Program

Coordi nator with case statistical data necessary for conpletion of the Sexua
Assault Incident Report (enclosure (2) to reference (a)).

3 Encl osure (2)
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7. Base Medical Treatment Facility (MIF) shall:

a. Place the victimin a private room separate from MIF waiting/
processing area until medical care is provided.

b. Notify NCIS imediately if the sexual assault occurred on property
under DON jurisdiction. |If the assault occurred on property not under DON
jurisdiction and the offender(s) is not affiliated with the mlitary, the
vi cti mmay choose whether or not to report to civilian | aw enforcenent
officials. If the victimchooses to report to civilian |aw enforcenent
of ficials, MIF personnel can nmake the initial report on behalf of the victim

c. The MIF will not conduct rape/sexual assault medi cal exam or physica
evi dence gathering. These procedures are conducted at Baptist Hospital after
| aw enforcenment referral. |If victimdeclines to nake police report or press
charges, MIF wi ||l provide nmedical care.

d. Explain the availability of victimadvocacy services and notify the
on-call SAVI Advocate (see enclosure (1)) if not already done. Determ ne and
informthe on-call SAVI Advocate of the victims preference concerni ng gender
of the advocate when possible.

e. Ensure the victimis reasonably protected fromthe accused offender(s)
by contacting Base Security if warranted.

f. If the sexual assault occurred on property under DON jurisdiction
informthe victimthat NCIS will be contacted and provide the victimwith
options concerning their involvenment with investigative/legal personnel and
possi bl e consequences. Possible invol vement options include:

(1) Victimmay agree to be interviewed w thout assistance.

(2) Victimmay agree to be interviewed with an FSC counsel or or victim
advocate present during NCIS interview(s).

(3) Victimmay refuse to be interviewed. An FSC counselor or victim
advocate may report to NCISin lieu of the victim providing a witten sumrary
of information to the investigative agent.

(4) I't should be explained to the victimthat should he/she decline to
be interviewed personally by | aw enforcenment officials, it is likely that a
l[imted crimnal investigation will be initiated or conducted and val uabl e
evi dence may be | ost, negatively inpacting the possibility of holding the
of f ender (s) account abl e.

g. Notify duty Chaplain if the victimdesires pastoral counseling or
assi stance.

h. Provide the victimwith a copy of Victins' Rights (enclosure (3)).
Refer the victimto appropriate legal authorities if the victimhas questions
regarding their rights.

i. Notify the victims Commanding Oficer or Conmand Duty O ficer (CDO
(after normal working hours) that a sexual assault has occurred. Provide the
victims name, identifying data, and incident report only to the CDO or the
victims Conmandi ng O ficer.

Encl osure (2) 4
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j. Wthin 3 working days, provide the installation SAVI Program
Coordi nator with case statistical data necessary for conpletion of the Sexua
Assault Incident Report (enclosure (2) to reference (a)).

NOTE: Sensitivity to the victims enotional state is critical. DO NOT cal
any unnecessary persons or agencies to the scene.

8. The Naval Crimnal Investigative Service (NC'S) shoul d:

a. Receive reports of sexual assault incidents that occurred on property
under DON jurisdiction. |If the assault occurred on property not under DON
jurisdiction and the offender(s) is not affiliated with the mlitary, it is
the victinm s choice whether or not to report to civilian |aw enforcenent
officials. |If the victimchooses to report to civilian |aw enforcenent
officials, NCI'S personnel can nake the initial contact on behalf of the
victim

b. Explain the availability of victimadvocacy services and notify the
on-call SAVI Advocate (see enclosure (1)) if not already done. Determ ne and
informthe on-call SAVI Advocate of the victims preference concerni ng gender
of the advocate when possible.

c. Provide victinms with options concerning their involvenent with
i nvestigative/legal personnel. Possible involvenent options include:

(1) Victimmay refuse to be interviewed. An FSC counselor or victim
advocate may report to NCISin lieu of the victim providing a witten sumrary
of the information to the investigative agent.

(2) Victimmay agree to be interviewed with an FSC counsel or and/ or
vi ctimadvocate present during NCIS interview(s).

(3) Victimmay agree to be interviewed w thout assistance.

(4) I't should be explained to the victimthat should he/she decline to
be interviewed personally by | aw enforcenment officials (e.g., NCI'S Speci al
Agents or civilian police, depending on jurisdiction), it is likely that a
l[imted crimnal investigation will be initiated or conducted and val uabl e
evi dence may be lost, negatively inmpacting the possibility of holding the
of f ender (s) account abl e.

d. Advise/Assist victins on safety precautions in the event the all eged
assail ant poses a continuing threat. Wen feasible, informthe victimon the
devel opnents regarding the incarceration/rel ease of the offender, as well as
the possibility of victimrestitution and conpensation

e. Conduct the investigative interview in a manner which recognizes
victimsensitivity as outlined in paragraph 5 of this encl osure.

f. Honor the victims wishes if they desire to be interviewed in the
presence of a friend or advocate.

g. Keep the victiminformed concerning the NCIS role in the case, status

of the investigation, and other pertinent details to the extent that it wll
not interfere with the investigation

5 Encl osure (2)



NASPNCLAI NST 1754. 1A

h. Conduct a thorough investigation of the crime in conpliance with
applicable NCI' S procedures, rules, and regul ati ons.

i. Wthin 3 working days, provide the installation SAVI Program
Coordi nator with case statistical data necessary for conpletion of the Sexua
Assault Incident Report (enclosure (2) to reference (a)), and updated
information as it becones avail abl e.

9. Famly Service Center (FSC) shall:

NOTE: The primary mssion of the FSC when responding to a victimof sexual
assault is to provide i medi ate support and counseling assistance, and
assess the current needs of the victim

a. Ensure the victimis reasonably protected fromthe accused offender(s)
by contacting Base Security if warranted.

b. Strongly encourage the victimto seek nedical attention, regardless of
whet her the victimrequires energency or non-energency care.

c. Explain the availability of victimadvocacy services and notify the
on-call SAVI Advocate (see enclosure (1)) if not already done. Determ ne and
informthe on-call SAVI Advocate of the victims preference concerni ng gender
of the advocate when possible.

d. Advise the victimthat the FSCis required to report the incident to
Navy/mlitary |law enforcement officials if incident occurred on property under
DON juri sdiction.

e. Provide the victimwi th options concerning their involvenent with
i nvestigative/legal personnel and possible consequences. Possible involvenent
options include:

(1) Victimmay agree to be interviewed w thout assistance.

(2) Victimmay agree to be interviewed with an FSC counsel or or victim
advocate present during NCIS interview(s).

(3) Victimmay refuse to be interviewed. An FSC counselor or victim
advocate may report to NCISin lieu of the victim providing a witten sumrary
of information to the investigative agent.

(4) I't should be explained to the victimthat should he/she decline to
be interviewed personally by | aw enforcenment officials, it is likely that a
l[imted crimnal investigation will be initiated or conducted and val uabl e
evi dence may be | ost, negatively inpacting the possibility of holding the
of f ender (s) account abl e.

f. Notify duty Chaplain if the victimdesires pastoral counseling/
assistance if not already done.

g. Provide the victimwith a copy of Victins' Rights (enclosure (3)).

Refer the victimto appropriate legal authorities if the victimhas questions
regarding their rights.

Encl osure (2) 6
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h. Notify the victims Commandi ng Oficer or Conmand Duty O ficer (CDO
(after normal working hours) that a sexual assault has occurred. Provide the
victims name, identifying data, and incident report only to the CDO or the
victims Conmandi ng O ficer.

i. Wthin 3 working days, provide the installation SAVI Program
Coordi nator with case statistical data necessary for conpletion of the Sexua
Assault Incident Report (enclosure (2) to reference (a)).

j. Provide individual and group counseling if the victimso desires and
resources pernmt. |f command sponsored counseling is unavailable, refer the
victimto an appropriate alternative counseling source.

NOTE: Sensitivity to the victims enotional state is critical. DO NOT cal
any unnecessary persons or agencies to the scene.

10. Chapl ai n Corps Personnel shall:

a. Ensure the victimis reasonably protected fromthe accused offender(s)
by contacting Base Security if warranted.

b. Provide enotional, psychol ogical, and spiritual support to the victim
and famly as requested.

c. Encourage the victimto seek appropriate assistance or counseling. If
the victimconcurs, refer the victimto a qualified individual or organization
whi ch specializes in assisting victins of sexual assault. Remain as involved
as the victimrequires or desires.

d. Strongly encourage the victimto seek nedical attention, regardl ess of
whet her the victimrequires energency or non-energency care.

e. Explain the availability of victimadvocacy services and notify the
on-call SAVI Advocate (see enclosure (1)) if the victimdesires one.
Determ ne and informthe on-call SAVI Advocate of the victims preference
concer ni ng gender of the advocate when possible.

f. Encourage the victimto informthe appropriate | aw enforcenent agency
of the incident.

g. If the victimconsents, within 3 working days, provide the

installation SAVI Program Coordinator with case statistical data necessary for
conpl etion of the Sexual Assault Incident Report (enclosure (2) to reference

(a))-

NOTE: Sensitivity to the victims enotional state is critical. DO NOT cal
any unnecessary persons or agencies to the scene.

11. Conmand Duty O ficer (CDO shall:

a. Receive reports of sexual assault incidents.

b. Obtain nanme, tel ephone nunber, nmilitary affiliation (service nmenber or
famly menber) and status (active duty, Reservist on active duty, or retired),

and | ocation of the victim

c. Reassure the victimthat reporting was the right thing to do.

7 Encl osure (2)
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d. Advise the victimnot to destroy possible evidence by bathing,
douchi ng, changi ng clothes, eating, drinking, or cleaning up in any way.

e. Explain the availability of victimadvocacy services and notify the
on-call SAVI Advocate (see enclosure (1)) if the victimdesires one.
Determ ne and informthe on-call SAVI Advocate of the victims preference
concer ni ng gender of the advocate when possible.

f. Concurrently, notify NCIS if the sexual assault occurred on property
under DON jurisdiction. |If the assault occurred on property not under DON
jurisdiction and the offender(s) is not affiliated with the mlitary, the
victimmay choose whether or not to notify civilian | aw enforcenent officials.
If the victimchooses to report to civilian |aw enforcenent officials, the CDO
can make the initial contact on behalf of the victim

g. Ofer to notify the duty Chaplain if the victimdesires pastora
counsel i ng/ assi stance and is eligible.

h. Ensure the appropriate command SAVI point of contact (POC) for the
victims command is notified of the sexual assault within 1 working day of
duty office notification. This is a requirenment whether the assault occurs on
or off property under DON jurisdiction. Wthin 3 working days, provide the
installation SAVI Program Coordinator with case statistical data necessary for
conpl etion of the Sexual Assault Incident Report (enclosure (2) to reference

(a))-

NOTE: Sensitivity to the victims enotional state is critical. DO NOT cal
any unnecessary persons or agencies to the scene.

12. The SAVI Victim Advocate shall:

a. Respond to calls fromthe victim Base Security, NCI'S, MIF
quarterdeck, or other official sources.

b. Provide enotional support and assistance to the victimas needed/
requested. The advocate is not to function in the role of counselor or
i nvestigator.

c. Provide the victimwith information on victinms' rights (including the
right to seek restitution/conpensation) and the availability of counseling,
shelter, legal, and medi cal services.

d. Provide assistance to the victimby offering to and/or helping to
secure basic needs (e.g., provide clothing to wear fromthe hospital, arrange
transportation, contact famly nmenber/friend, etc.).

e. Notify the duty Chaplain if the victimdesires

f. Provide the victimw th options concerning their involvenent wth
i nvestigative/legal personnel and possible consequences. Possible involvenent
options include:

(1) Victimmay agree to be interviewed w thout assistance.

(2) Victimmay agree to be interviewed with an FSC counsel or or victim
advocate present during NCIS interview(s).

Encl osure (2) 8
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(3) Victimmay refuse to be interviewed. An FSC counselor or victim
advocate may report to NCISin lieu of the victim providing a witten sumrary
of information to the investigative agent.

(4) I't should be explained to the victimthat should he/she decline to
be interviewed personally by | aw enforcenment officials, it is likely that a
l[imted crimnal investigation will be initiated or conducted and val uabl e
evi dence may be | ost, negatively inmpacting the possibility of holding the
of f ender (s) account abl e.

g. Make followup tel ephone contact(s) with the victimw thin 48 hours to
provi de enoti onal support, information, and to determne if additiona

referral services are requested. 1In addition to naking follow up tel ephone
contact(s), the victimadvocate should make a referral for follow up
counseling if it has not already been nade. |If a referral has been nmade, the

advocate should assist the victimin follow ng through with the contact and
scheduling a foll ow up counseling appointnent.

h. Ofer to acconpany the victimto all interviews with investigative or
| egal staff in order to provide enotional support.

i. Provide enotional support to the victimduring | egal proceedings.

j. Informthe victimof his or her rights as established by the 1990
Victims R ghts and Restitution Act (enclosure (3)). Victinms may be entitled
to seek financial assistance for medi cal expenses (including nental health
counsel ing), dental services, |ost wages attributable to a physical injury,
and eyegl asses. Financial assistance may be pursued either from an
of fender(s) (restitution) or through state agencies (conpensation).

13. Judge Advocates shall:

a. Explain the availability of victimadvocacy services and notify the
on-call SAVI Advocate (see enclosure (1)) if the victimdesires one.
Determ ne and informthe on-call SAVI Advocate of the victims preference
concer ni ng gender of the advocate when possible.

b. Ensure the victimis aware of his/her options concerning their
participation in the investigation and prosecution. Possible involvenent
options include:

(1) Victimmay agree to be interviewed w thout assistance.

(2) Victimmay agree to be interviewed with an FSC counsel or or victim
advocate present during NCIS interview(s).

(3) Victimmay refuse to be interviewed. An FSC counselor or victim
advocate may report to NCISin lieu of the victim providing a witten sumrary
of information to the investigative agent.

(4) I't should be explained to the victimthat should he/she decline to
be interviewed personally by | aw enforcenment officials, it is likely that a
l[imted crimnal investigation will be initiated or conducted and val uabl e
evi dence may be lost, negatively inmpacting the possibility of holding the
of f ender (s) account abl e.

9 Encl osure (2)
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C. Ensure NCI' S has been notified when the sexual assault occurred on
property under DON jurisdiction. |If the assault occurred on property not
under DON jurisdiction, the victimmay choose whether or not to report to
civilian | aw enforcenent officials. |If the victimchooses to report to
civilian | aw enforcenent officials, |egal personnel can nake the initial
contact on behalf of the victim

d. Encourage the victimto seek nmedi cal and counseling services.

e. Ensure the victimis informed of their rights delineated in enclosure

(3).

f. Advise the victimthat their testinony/participation my be required
i n proceedings other than a court martial or civil trial. These additiona
proceedi ngs may include enpl oynment hearings if the alleged assailant is a
federal enpl oyee, base housing certification, etc.

g. If the victimdoes testify, be available to provide consultation/
referral to the victimand/or the advocate in areas such as courtroom
pr ocedures.

h. Conduct the investigative interviewin a manner whi ch recogni zes
victimsensitivity as outlined in paragraph 5 of this encl osure.

i. Ensure during legal contacts with the victim the alleged of fender(s)
and victimare not placed in situations in which they may make contact with
each other. Avoid situations such as scheduling pre-trail appointnents for
the victimand all eged of fender(s) at the sanme tinme or one i medi ately
followi ng the other, placing the offender(s) and victimin the sanme court
wai ting roons, etc.

j. Honor the victims wshes if they desire to be interviewed in the
presence of a friend or advocate.

k. Keep the victiminformed as to the status of the case and ot her
pertinent details.

. Wthin 3 working days, provide information regarding prosecution of
the case and judicial outcones to the installation SAVI Program Coor di nat or
with case statistical data necessary for conpletion of the Sexual Assault
I nci dent Report (enclosure (2) to reference (a)).

14. Conmand Victim Wtness Assistance Coordinator (VWAC) shall:

a. Provide the victimwith detailed information concerning avail able
resources.

b. Assist the victimin obtaining needed counsel i ng.

c. Miintain contact with other VWMC s (such as the VMC for the accused’s
command and the WAAC for the convening authority, if different fromthe
accused's conmand) and others involved in the victinis case (such as trial
counsel ).

d. Assist victins as appropriate and necessary in the exercise of their
rights.
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e. Depending on the VWAMC s relationship to the case, guidance should be
sought from applicabl e VWAC i nstructi ons.

f. Wthin 3 working days, provide the installation SAVI Program
Coordi nator with case statistical data necessary for conpletion of the Sexua
Assault Incident Report (enclosure (2) to reference (a)).

11 Encl osure (2)
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VICTIMS RIGATS

1. 1In 1990, the Ofice of the Attorney General of the United States decl ared
that while "mllions of Americans are victimzed by crinme every year
recognition of crinme victins' rights is a recent phenonenon.” Until recently,
the protection of offenders' rights took precedence over those of the innocent
victins of crine.

2. Wth increased focus on those whose lives are harned by crine, state and
Federal |egislation has been enacted to protect and maintain the rights of
crime victinms. Landmark in this legislation is the Victinms' Rights and
Restitution Act of 1990 which sets forth the "Rights of Crinme Victins."

3. To ensure the fair and sensitive handling of all sexual assault cases,
personnel at every level of victimassistance working with sexual assault
victins shall, where possible, ensure the followi ng rights are nmaintai ned:

R GHTS OF CRI ME VI CTI M5

A crine victimhas the follow ng rights:

a. The right to be treated with fairness and respect for their dignity
and privacy.

b. The right to be reasonably protected fromthe accused offender

c. The right to be notified of court proceedings.

d. The right to be present at all public court proceedings related to the
of fense, unless the court determ nes that testinony by the victi mwould be
materially affected if the victimheard other testinony at trial

e. The right to confer with the attorney for the Government in the case.

f. The right to seek restitution

g. The right to information about the conviction, sentencing,
i mprisonment, and rel ease of the accused.

4. A copy of these rights will be provided to all victins reporting sexua
assault. Appropriate distribution points include, but will not be limted to,
FSC s, legal and | aw enforcenent offices, MIF s, rape/sexual assault SAV
advocates, and civilian crisis centers.

5. It should be enphasized and explained to victins that Federal departnents
are required to “nake their best efforts” to afford victins these rights.
Resource limtations, operational conmtnents, or jurisdictional limtations

may preclude a naval conmand from being able to fully accord these rights
fully. The above list does not create a cause of action or defense in favor
of any person arising out of failure to accord a victimthe rights enunerated.
Adherence to these guidelines will be in accordance with the legitimte needs
of the United States Navy, the maintenance of good order and discipline, and
mlitary exigencies.
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